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Acknowledgement of Country

Project Didi Australia wishes to acknowledge the
traditional custodians of the various lands where we live,
work, rest and gather. We acknowledge all First Nations
people’s continued connection to land, sea, sky and
community and pay our respects and gratitude to elders
past and present. We acknowledge we live on stolen,
unceded ground and that this always was and always will
be Aboriginal land.




A MESSAGE FROM
OUR PRESIDENT

Since Project Didi Australia began, more than 10 years ago,
fostering innovative, adaptive, and evidence-based
development through locally led partnerships has been at
the core of our approach. Thanks to the generosity of our
donors, collaborators, and volunteers, we've been able to
respond to the needs of our partners and the women and
girls we support.

Our commitment to this approach led us to support Asha
Nepal in another critical evolution of their work, back in
2016, when they transitioned children in their care from a
group home of 20 children to the best practice alternative
of Family-Based Care: small, family-like units with a
consistent housemother.

Now we're excited to support their move to a new model
of prevention and family strengthening, working to break
the cycle of trafficking and violence through keeping
families together in the community.

You can read more in our Annual Report.

The goal is to support close to 100 families in the
community in 2026. We have committed to $25,000 in
funding for Asha in 2026 to support them in scaling this
important work with families.

At Didi, we are excited for this transition, which
recognises the complex systemic nature of the challenge
and supports a whole-of-community approach to change.

As always, our community is what makes Project Didi's
work possible and impactful. So, thank youl!

Are you interested in becoming a new member,
collaborator, sponsor or donor of Project Didi? Or can
you think of someone who might be? If yes, please reach
out to us at projectdidiaustralia@gmail.com for an

exploratory conversation.

We look forward to supporting our Didis in Nepal in 2026
and to sharing it all and connecting with you—our
wonderful community!

With gratitude,
Chloé Spackman and the Project Didi Australia Board


mailto:projectdidiaustralia@gmail.com

OUR BOARD
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Chloé Spackman (President): Chloé's earliest
memories of noticing and caring about the diversity of
human experience are of accompanying her mother to
the homes of recently arrived women refugees and
asylum seekers, so she could teach them English and
support their transition to Australian life. Her nearly two
decades of work share a common thread of
celebrating the beauty and complexity of the world and
creating conditions for curiosity and connection across
difference. She has a long-standing commitment to
women and girls across a variety of roles, including the
initiative she started in 2022, “Improving Democracy:
Transforming Politics for Women".

Clare Bartram (Vice President): Clare strongly
believes that when women and girls live with freedom
and equality we all benefit. This belief has driven her to
a career raising awareness of modern slavery risks in
investments, government and higher education. She
inherited a deep connection with Nepal from her
mother, PDA’s co-founder, and has been lucky to learn
from our local partners through stints working in-
country. She volunteers with PDA in between her work
with the University of Sydney's anti-slavery team and
hanging out with her little ones.

Alison Thornburn (Secretary): Alison’s passion for social
equity inspired her to give up her corporate career and
move to Cambodia, where she has worked for eight
years promoting disability rights, gender equality and
social inclusion. She has seen first-hand the power of
locally-led development driven by the needs of the
communities it serves, which is central to PDA’s mission.
As an alumni of Australian Volunteers International, she
believes strongly in responsible volunteering, and is
proud to be part of the dedicated team of volunteers at
PDA.

Merry Cloutier (Treasurer): Having worked for many
years as an international consultant, she understands the
power of listening to those directly involved in a situation
to identify the root cause of issues and the best way to
deal with them. She believes this must also apply to
social issues, such as modern slavery. With a commercial
background, her goal is to enable Project Didi to
increase their support for their Nepal partners.

Kira Osborne (Board Member): Kira has built a career in
gender equality and child protection on the foundation
that women hold up half the sky. With more than a
decade of international development experiences
across Asia and the Pacific, Kira is continually inspired by
the stories of strength and perseverance generously
shared by the communities she has worked with. These
stories and the belief that ‘when we know better we do
better' drives Kira to contribute to futures of dignity and
hope for women and girls in all their diversity.
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The year in review: 2024-2025

Funding

We increased our funding through stable sources in order to provide secure, committed
funding for Family Based Care and multi-year scholarships:

e We continued to build on our relationships with committed supporters, receiving $56,045 from four large donors for Family
Based Care.

We also received $10,00 for education support from a major donor.

We received $5,736 in donations from our trips to Nepal.

We received $14,709 from “Open Gardens’, a new fundraising event, initiated by previous participants in the Nepal trips.

We grew our total income from last year to $93,129 this year.

We had a cash reserve of $66,724 for our forward commitment to our programs with Asha Nepal.

Advocacy & community engagement

e Over $20,000 raised for our local partners through our Canberra Open
Gardens & Markets.




T R E AS U R E R IS » In the FY 2024-25 we: raised funds of $93,129, disbursed $112,605 to Asha Nepal (this included
the use of the remaining funds in our former partner GDG account), and incurred $1,971in operating

O V E R v | E W expenses along with $4,455 for the cost of jewelry and event sales.

» At the end of the year PDA held $66,724 in cash

Projectsin | Total PDA + GDG
FINANCIAL SUMMARY FY24-25 AUD PDA Accounts | partnership with )
GDG partnership
Total Income $93,129 - $93,129
Overall financial position
for the financial year. Funds disbursed/allocated to Asha Nepal $83,267 $29,338 $112,605
Grants Expensed $1,621 - $1,621
Operating expenses $1,971 - $1,971
Cost of goods sold $4,455 - $4,455
Net profit / (loss) $1,815 - $1,815
Cash opening balance $64,113 $29,338 -

Cash closing balance $66,724 $0 -




| N C O M E » Last year we raised funds of $93,129, mainly due to large donors, Nepal trips and the Open
Gardens fundraising event.

Income Source Total %

Donations Large Donors $56,046 60%
Donations Nepal Trips $5,736 6%

AnalySiS of income by Donations Restricted $10,000 11%

source for the financial

year. Other Donations $3,301 4%
Events $14,710 16%
Grants Income $1,621 2%
Interest on bank accounts $1,042 1%
Shop Sales $673 1%

Total Net Income $93,129 100%




INCOME
BY
SOURCE

Analysis of income by
source for the financial
year.

» Last year we raised funds of $93,129, mainly due to large donors, Nepal trips and the Open
Gardens fundraising event.

Grants Income
1.7%

Other Donations
3.5%

Donations
Restricted

10.7% .
Donations Large Donors

60.2%

Donations Nepal Trips
6.2%



USE OF
FUNDS BY
ASHA
NEPAL

Analysis of use of funds by
Asha Nepal for the
financial year.

» Here are the categories the funds were used in, visualised below.

5% Emergency
cost coverage
2%

Administration expenses
21%

Home expenses
51%

Program staff
1%

Education & Life skills
15%



A N A L YS | S » PDA Administrative expenses of $1,950, were only 2% of income raised by PDA.

O F Operating Expenses %
E X P E N S E S Accounting and Regulatory Fees $0 0%

Administrative postage/bank transfer fees $50 0%
Administrative transaction fees $350 0%
Analysis of expenses by
. . FBC Disbursements/ Allocations $83,267 96%
category for the financial
ear.
y Grant Expenses $1,621 2%
Fundraising expenses $255 0%
Membership $275 0%
Website $598 1%
Zoom $442 1%

Total Operating Costs $86,859 100%




ANALYSIS
OF
EXPENSES

Analysis of expenses by
category for the financial
year.

» PDA Administrative expenses of $1,950, were only 2% of income raised by PDA.

Grant Expenses
1.9%

FBC
Disbursements/

Allocations
95.9%
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Project Divi
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» Statement of profit or loss and other comprehensive Income, for the year ended 30 June 2025 (1)

Donations Large Donors $56,046
Donations Education $10,000
Donations Nepal Trips $5,736
Donations Other $3,301
Shop Sales $673
Grants Income $1,621
Events $14,710
Interest $1,042
Total Income $93,129

$36,345

$10,875

$6,909

$3,004

$1,094

$3,895

$0

$477

$62,599

Cost of Shop Stock $405
Event Costs $4,050
Total Cost of Goods Sold $4,455

$671
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STATEMENT
OF PROFIT
OR LOSS
(cont.)

Statement of profit or loss
and other comprehensive
income for the financial
year.

» Statement of profit or loss and other comprehensive Income, for the year ended 30 June 2025 (2)

Operating Expenses 2024-2025

Accounting and Regulatory Fees $0
Administrative postage/bank transfer fees $50
Administrative transaction fees $350
Donations Education $0
FBC Disbursements/ Allocations $83,267
Fundraising Expenses $255
Grant Expenses $1,621
Membership $275
Website $598
Zoom $442
Total Operating Costs $86,859

2023-2024

$98
$45
$476
$0
$10,875
$0
$3,895
$275
$560
$300

$16,524

13



Cash and Bank

Access Account $151 $89
Saver Account $66,573 $64,024
Total Cash and Bank $66,724 $64,113
Other Current Assets

Accounts Receivable Donations $343 $1,031

Accounts Receivable Other - -

Disbursements in Advance - $1,621
Shop Stock $545 $545
Total Current Assets $888 $3,197
Accounts Payable - $239
Accounts Payable Nepal Trip $498 $151
Advance Revenue-Grants - $1,621
1 FBC Reserve - $34,861
Project Dioi
T e o e Total Retained Earnings $67,114 $30,438



Thank You!
I dlg

To our founders, donors, partners, volunteers and supporters who
make our work in Nepal possible. Thank you for your generosity and
commitment to achieving our shared mission.

We gratefully acknowledge the generous support of:

Maggie Mackay on behalf of the Netta and Norman Niven Endowment
The Tall Foundation

The Rellim Foundation

Nexia Sydney

Sophie Reynolds, Susan Tanner and Christine May

Donna McGee and the community at Fernwood Fitness Tuggeranong
Kirstie and Isabella at Orana School, Canberra

Open Garden hosts, Jill and Heather, and the community of friends and
family that made the events possible.

Our volunteers, particularly Mimu, Haley and Anna, for their
contributions this year.

Our Annual Report designer, Lavinia Kanagandran from Good Humans
Good Work.

We are always looking for passionate, skilled
volunteers and generous, visionary donors!

Interested in volunteering?
Reach out to us at
projectdidiaustralia@gmail.com

Interested in donating?
It's easy to via our website here. Or reach
out to us at projectdidiaustralia@gmail.com.

Project Didi
——  Austrdlia

education | dignity | meaningful futures


https://www.projectdidiaustralia.org/support-us.html

CONNECT WITH US

f /projectdidiaus

‘@ @projectdidiaus
m /project-didi-australia
X @ProjectDidiAus

><] projectdidiaustralia@gmail.com

Profect Dib

education | dignity | meaningful futures

Project Didi Australia

ABN 68 320 267 277
projectdidiaustralia@gmail.com
% e hor www.projectdidiaustralia.org
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